
























PROVINCIAL DISASTER MANAGEMENT AUTHORITY (SINDH) 
REHABILITATION DEPARTMENT 

GOVERNMENT OF SINDH 

MINUTES OF THE 4th MEETING OF PROCUREMENT COMMITTEE HELD ON 26th FEBRUARY 2026 
AT 1180 HOURS REGARDING THE OPENING OF FINANCIAL BIDS FOR THE HIRING OF SECURITY 
SERVICES FIRM TO PROVIDE SECURITY AT THE PREMISES OF POMA SINDH FOR THE 
FINANCIAL YEAR 2025-26 

The 4 th meeting of the Procurement Committee, notified by the Rehabilitation 
Department vide Notification No. SO-I (Rehab)/3-14/2014/5540 dated 01.07.2025 under 
Rule 7 & 8 of the SPP Rules-2010 (amended time to time) was held under the chairmanship 
of the Deputy Director (HQ&C), POMA Sindh / Chairman PC, on 26th February 2026 at 1100 
hours at the POMA Head Office, Karachi, for the financial opening for hiring of 
Security Services Firm to provide security at the premises of POMA Sindh for FY 2025-
26. 

2. The chair welcomed committee members and apprised the committee that (04) bids 
were received for the NIT item Hiring of Security Services Firm on the opening date 
of technical bid(s) and the (04) bids were found technically qualified in the technical 
Evaluation of NIT by the committee . The biding process was single stage two envelope 
procedure as per (Rule 46(2)) of SPP Rule, 2010 (amended from time to time) was 
adopted for the instant procurement, hence the financial bids was to be opened in 
front of bidder(s)/firm(s) or their representatives as per SPP Rules, 2010 (Amended 
from time to time). The attendance sheet of the PC and bidder are attached as 
(Annexure-"A" and Annexure-"B"). 

3. The details of qualified bidder as per technical evaluation in the last PC 
meeting held on 09th February 2026 at 1400 hours is as under; 

Status of Firm 
S# Name of the Bidders Technical Qualification Annexure Report 

(Qualified/DisQualified ) 
M/s BAHRIA SECURITY SYSTEMS AND Qualified Annex: "C,.. 1 SERVICES. 

2 M/s FIST SECURITY (PVT) LIMITED. Qualified Annex : "C" 
3 M/s RAPID SECURITY GUARDS (PVT) LTD. oualified Annex : "C'J 

M/s SIGMA SECURITY SERVICES (PVT) Qualified Annex: "C" 4 LIMITED. 

4. The financial bids of technically qualified firms were opened through EPADS 
Portal in front of PC members and bidder or their representative, who was present at 
the time of financial opening. The bids were opened for the NIT itemd and name of the 
firm/ bidder, rate and total amount was read out loudly and rded. 
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Assistant Director (Procurement) Assistant Dire r {Tec.hnlcal) 
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s. The Summary indicating the detail of security services firm, who participated 
in the opening of financial bid is as under: 

1st Year 2nd Year 3rd Year 
Na• of Rate per 1st Year Rate per 2nd Year Rate per 3rd Year Total Cost Firm Guard/ Total Cost Guard/ Total Cost Guard/ Total Cost (3 Years) Month (PKR) Month (PKR) Month (PKR) 

(PKR ) (PKR) (PKR) 
M/s Fist 
Security 

41,400 (Pvt) 24,840,000 43,470 26,082,000 45,644 27,386,400 78,308,40€ 
Limited 
M/s Rapid 
Security 

46,515 27,909,000 48,840 29,304,000 51,282 30,769,200 87,982,20€ Guards 
(Pvt) Ltd 
M/s Bahria 
Security 
Systems 49,592 29,755,200 53,559 32,135,400 57,844 34, 706,400 96,597,000 
And 
Services 
M/s Sigma 
Security 

'I Services 52, 5_86 31,551,600 52,586 31,551,600 52,586 31,551,600 94,654,800 
(Pvt) 
Limited 

6. The Procurement Committee, after opening of the financial bids through 
thee-PADS system and detailed deliberations, took the following decision: 

i. The rates quoted by the bidders as obtained through e-PADS shall be examined 
and evaluated in the next meeting of the Procurement Committee in accordance 
with the criteria laid down in the bidding documents. The Committee shall also 
review whether the quoted rates are in conformity with the minimum wages 
notified by the Labour & Human Resources Department, Government of Sindh, and 
shall further verify the applicable Income Tax, Sindh Revenue Board (SRB) 
registration, Active Taxpayer status, and Active SRB status of the bidders. 

ii. After completion of the above evaluation and scrutiny, the recommendations 
of the Procurement Committee shall be finalized in the next meeting in 
accordance with the applicable procurement rules and bidding requirements. 

The meeting ended with a vote of thanks to and from the Chair. 

Section Offlcer 
Rehabllltatlon Department 
Member PC 

ShoukatAII --- -- - Maqso Ah_m_e_d -M-ah-es-ar---~~ ~Z, 
Assistant Director (Procurement) Assistant !rector (Technical) Deputy Director (HQ&C) 
PDMA Slndh Slndh Food Authority PDMA Slndh 
Secretary/ Member PC Member PC Member PC, Chairman PC 



ATTENDANCE SHEET FOR PROCUREMENT COMMITTEE 

MEETING FOR OPENING OF FINANCIAL BIOrFOR HIRING OF SECURITY SERVICES FIRM FOR CFY 2025-26 

HELD ON 26TH FEBRUARY 2026 AT 1100 HOURS (PDMA HEAD OFFICE KARACHI) 

S.NO NAME DESIGNATION DEPARTMENT CONTACT 

4 
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GOVERNMENT OF SINDH 
REHABILITATION DEPARTMENT 

PROVINCIAL DISASTER MANAGEMENT AUTHORITY (SINDH) 

MINUTES OF THE 5th MEETING OF PROCUREMENT COMMITTEE HELD ON 5th MARCH 2026 
AT 1100 HOURS REGARDING THE EVALUATION OF FINANCIAL BID(S) FOR THE HIRING 

OF SECURITY SERVICES FIRM TO PROVIDE SECURITY AT THE PREMISES OF PDMA 
SINDH FOR THE FINANCIAL VEAR 2025-26 

The 5th meeting of the Procurement Committee, notified by the 
Rehabilitation Department vide Notification No. SO-I (Rehab)/3-14/2014/5540 
dated 01 .07.2025 under Rule 7 & 8 of the SPP Rules-2010 (amended time to 
time) was held under the chairmanship of the Deputy Director (HQ&C), POMA 
Sindh / Chairman PC, on sth March 2026 at 1100 hours at the POMA Head Office, 
Karachi, for the evaluation of financial bid(s) for hiring of Security 
Services Firm to provide security at the premises of POMA Sindh for FY 2025-
26 (The attendance sheet of PC members is attached as Annexure- "A"). 

2. The chair informed the Cammi ttee (PC) that four bidders/firms have 
qualified under the . technical evaluation i.e. M/s BAHRIA SECURITY SYSTEMS 
AND SERVICES, M/s FIST SECURITY (PVT) LIMITED, M/s RAPID SECURITY GUARDS 
(PVT) LTD and M/s SIGMA SECURITY SERVICES (PVT) LIMITED and accordingly the 
PC opened their financial bids during its 4th meeting held on 26 th February 
2026 at 1100 in POMA HQ Karachi. 

3. The chairman further informed that During the financial evaluation of 
bids submitted by the security companies for the provision of approximately 
50 security guards to the Provincial Disaster Management Authority (POMA), 
Sindh, the following rates were quoted per guard per month basis : 

Sr.No 
01 

02 

03 

04 

Name of Firm 

M/S FIST SECURITY (PVT) LIMITED 

M/S RAPID SECURITY GUARDS (PVT) LTD 

M/S BAHRIA SECURITY SYSTEMS AND 
SERVICES 

M/S SIGMA SECURITY SERVICES (PVT) 
LIMITED 

Shahid All 
Section Officer 
Rehabilitation Department 
Member PC 

s 
Assistant Director (Proc.) 
PDMASindh 
Secretary/ Member PC 

Quoted Rate (Rs.) 

41,400 

46,515 

49,592 

52,586 

... 
Deputy Director (HQ&C) 
POMA Slndh 
Member PC, Chairman PC 



4. It is pertinent to mention that the Labour & Human Resources 
Department, Government of Sindh has notified the minimum wage for semi-
skilled workers as Rs. 41,350 per month vide notification No . L-II-13-3/2016-
I dated 28. 07 . 202S . The quoted rates were examined keeping in view the 
statutory liabilities, including Income Tax@ 6% (FBR rules) and Sindh Sales 
Tax on Services@ 15% (SRB). The net amount remaining after these deductions 
was assessed to ensure compliance with the minimum wage requirement . The 
financial chart is as under: 

Quoted Income SRB Total Net 
Sr . No Company Rate Tax 6% 15% Deductions Amount status 

(Rs. ) (Rs. ) <Rs.) (Rs.) (Rs. ) 
Disqualified 

M/S FIST due to non-
SECURITY compliance 

01 (PVT) 41 , 400 2,484 6,210 8,694 32,706 with Gos 
LIMITED policy of 

Minimum 
wages 

Disqualified 
due to non-M/S RAPID 

SECURITY 
compliance 

02 GUARDS 46,515 2, ,791, , 6,9'?7 9,768 36,747 with Gos 
,1 •• { policy of (PVT) LTD Minimum 

wages 

M/S 
Disqualified 
due to non-BAHRIA 

SECURITY compliance 
03 SYSTEMS 49,592 2,976 7,439 10,414 39,178 with Gos 

AND policy of 
Minimum 

SERVICES wages 

M/S SIGMA 
SECURITY 
SERVICES 11,043 

04 52,586 3,155 7,888 41,543 Responsive 
(PVT) 
LIMITED 

s. Upon financial evaluati on and statutory deductions, it was 
observed that the quoted rates of FIST Security (Pvt) Limited , M/S Rapid 
Security Guards (Pvt) Ltd, and M/S Bahria Security Systems and Services fall below 
then tified 

~ - <:_ 
Shahid All ~-•= AIJ 

- ----
Maqsood med Mahesar 

Section Officer Assistant Director (Proc.) Assistant DI ctor (Technical) Deputy Director (HQ&C) 
Rehabilitation Depan.ment POMA Slndh 
Member PC Secretary /ember PC 

Slndh Food Authority POMA Slndh 
Member PC Member PC, Chairman PC 



m1n1mum wage of Rs. 41,350 after applicable deductions. Therefore, these 
firms are declared disqualified and quoted rate of M/S Sigma Security Services 
(Pvt ) Limited remains sufficient to cover the minimum wage requirement after 
statutory deductions; therefore, this firm is declared Responsive and is 
the lowest evaluated responsive bidder. 

6. The PC prepared comparative statement for the above mentioned NIT item, 
details of evaluation along with recommendation are mentioned at 
(Annexure-B). 

7 . The PC also prepared Bid Evaluation Report (BER) for the above mentioned 
NIT item; same is attached at "Annexure-C" 

8. The total quoted bid amount of successful bidder for the above 
ment i oned category was compared with the estimated cost and recommendation, 
detail mentioned as under : 

Total quoted and 
evaluated cost by Comparison 

Sr . Name of Name of the successful with Recommendations 
successful bidder for Approx. estimated by the PC # Item bidder 50 Guards 1s t 

year for FY 2025- cost 
26 in (Rs.) 

Rate Per Guard 
Procurement M/s Sigma per month Above with 
of Security Security Rs.52,586/- and estimated Recommended for· 
Services Services per Year cost Award of 1 (Pvt) Rs.25.2 Contract for PDMA Rs.31,551,600/-
Sindh Limited (million) 

Total Amount in Words: 
1•• year of contract: Rupees Thirty-One Million Five Hundred Fifty-One 
Thousand Six Hundred Only . 
2nc1 year of contract: Rupees Thirty-One Million Five Hundred Fifty-One 
Thousand Six Hundred Only . 
3rd year of contract: Rupees Thirty-One Million Five Hundred Fifty-One 
Thousand Six Hundred Only . 
Grant Total (for 03 years): Rupees Ninety-Four Million Six Hundred Fifty-
Four Thousand Eight Hundred Only . 

ShoukatAli 
Assistant Director (Proc.) 
POMA Slndh 
Secretary /ember PC 



9. The Procurement Committee, after deliberations, took the following 
decision: 

• After thorough evaluation of the financial bids, the Procurement 
Committee found M/s Sigma Security Services {Pvt.) Limited to be 
responsive and compliant with the codal formalities, including 
adherence to the minimum wages notified by the Government of 
Sindh. 

• Accordingly, the Procurement Committee recommended M/ s Sigma 
Security Services {Pvt.) Limited for the award of the contract, 
subject to provide undertaking on a security bond that they will 
abide by the government of Sindh policy of minimum wages. 

The meeting ended with a vote of thanks to and from the Chair. 

{.\' /4~ 
Section Offker 
Rehabllltatlon Department 
Member PC Secret11ry /ember PC Member PC, Chalrman PC 
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ATTENDANCE SHEET FOR PROCUREMENT COMMITTEE 

MEETING FOR EVALUATION or- FINANCIAL BIDS FOR HIRING OF SECURITY SERVICES FOR PDMA SINDH 
FOR CFY 2025-26 

HELD ON 05TH MARCH 2026 AT 1100 HOURS (PDMA HEAD OFFICE KARACHI) 

S.NO NAME DESIGNATION DEPARTMENT CONTACT SIGNATURE 
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PROVINCIAL DISASTER MANAGEME NT AUTHORITY SI NDH 
BID EVALUATION REPORT 

NIT Item No, 01: - Procu.'rement of Security Services Firm/Company: -
(Annexure-

1. Name of Procuring Agency Provincial Disaster Mu nagcmcnt Authority SincJh 

2. Tender Reference No. INF /K RY. No. 4543 / 25 

3. Tender Descript ion / name Procurement of Security Services (Firm/Company) 

5. Method of proc ureme n t Nationa l Compet i tive Biddine (Sinelc s u:iec Two envelope procedure) 

6 . Tender Published 02.01.2026 (Business Record er, Ummat & !brat) 

7 . EPADS NIT NO 5-26010667238 

8. Total Bids received 04 No. 

9. Technical bids opening da te 19.01 . 2026 at 1630 Hours 

10 . Nos . of bids technically 04 
qualified 

11 . Bids Rejected 0 

12. Financial Bids openine da te 26.02.2026 at 1100 Hours 
I -

Total Cost 

Sr.# Name of Bidders Offered ( Pkr) • 
for the FY -

2025-26 

01 
M/s FIST SECURITY 24,840,000 

(PVT) LIMITED 

1-
I -

Comparison 
Estimated 

Cos t 

Below the 
Es timated 

Cost 

Reason for 
Acc e ptance or 

Rej e ction 

Disqualified 

Reconvnendation of 
PC 

---- -

-- - --- - ---- ---~ --~- ·--------> 

02 

03 

04 

M/s RAPID 
SECURITY GUARDS 

(PVT) LTD 

M/s BAHRIA 
SECURITY SYSTEMS 

AND SERVICES 

M/s SIGMA 
SECURITY SERVICES 

(PVT) LIMITED 
- --- -

27,909,000 

29,755,200 

Above tl1e 
Estimated 

Cost 

Above t he 
Estimated 

Cost 
--- --

31,551,600 

- - --

Above the 
Estimated 

Cost 

Shoukat:) 

Disqualified 

Disqualified 

Qualified 
·1 R~;;;;,mended 

for Award of 
Contract 

.... 
Section Officer Assistant Director (Procurement) Assistant 0 1 ctor {Tech nical} Deputy Director (HQ&C) 

POMASindh Rehabilitation De partment POMA Sindh Sindh food Auth ority 
Ml!mbcr PC Sccrc t,u·y / M ember PC Member PC Member PC, Chairman PC 



S.# 
Description of Security 

Serv ices Firm 

-
1 Quoted Rat es for 1st Year 

2 Quoted Rat es fo r 2nd Year 

3 Quoted Rates for 3rd Yea r 

TOTAL AM OU NT FOR 3 YEARS 

STATUS 

Provincial Disaster Management Authority 
Rehabilitation Department, Government of Sindh 

COMPARATIVE STATEMENT 
Hiring of Security Services Firm 

NIT NO. INF-KRY-4543/25. Dated: 02-01-2026 
Annexure: 

Amount/ Financial Proposal quoted by the Bidder/Firm (Inclusive of all taxes) per year for FY 2025-26 

M/s Sigma Security Services 
(Pvt) limited 

Quoted Rate 
per guard / Amount Each Year 
per month 

52,586 31,551,600 

52,586 31,551,600 

52,586 31,551,600 

94,6S4,800 

QUALI FIED 

Section Officer 
Re ha bilitation De pa rtme nt 
Member PC 

M/s Bahria Security Syst e ms M/s Rapid Security Guards 
and Services (Pvt) ltd. 

Quoted Rate 
Amount Each 

Quoted Rate 
per guard/ per guard/ 

Amount Each 

pe r mOrlth 
Yea r Year 

per month 

49,592 29,755,200 46,515 27,909,000 

53,559 32,135,400 48,840 29,304,000 

57,844 34,706,400 51,282 30,769,200 

96,597,000 87,982,200 

DISQUALIFIED DISQUALIFIED 

Sh~ I 

Assistant Dire ctor {Procure me nt) 
POMA Sindh 

Assista nt 
Sindh Food A t hority 
M ember PC Se cretary/ Membe r PC 

Remarks 

M/s Fist Security (Pvt) limited 

Quoted Rate 
per guard/ 

Amount Each 

per month 
Year 

M/s Sigma 
Security 

41,400 24,840,000 Services (Pvt) 

43,470 26,082,000 limited 
recommended 

45,644 27,386,400 for Award of 
Contract. 

78,308,400 

DISQUALIFIED 

r 

.. 
Deputy Director (HQ& C) ' , 
POMA Sindh 
Member PC, Chairma n PC 
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